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Continued Economic Pressure Forces =1DC
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Despite Turbulence, Downturn Will =1DC

Have a Long Duration o
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Impact on IT: IT as a Transformational

Tool
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What CEOs Want from Their Ly .
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Public Sector Priorities =]DC
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24%
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Public Sector 16%

Priorities

5%
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0% 5% 10% 15% 20% 25% 30%

O Integrating central and end user resources into a single enterprise information system

B Developing and/or implementing new strategic applications to improve our organisation's efficiency
O Migration from older technologies to more modern hardware and/or software platforms

B Controlling costs and improving the financial justification for continued IT investment

B Implementing new strategies for communications services

O Contracting out IT support and management

B Contracting out software development activities

OGreen IT

© 2009 IDC Source: IDC Government Insights European Vertical Markets Survey, April 2009; N = 1898




Solution Investment Remains a Pressing =1DC

Need =5 TOp P”O”tles by SeCtOr Analyze the Future
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Part 2

How Can ICT Help with
These Challenges?
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Increasing IT/Telecoms Convergence

to Improve Efficiency e
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= ClOs acknowledge the need
for convergence as a key
step to evolving to unified
communications.

= The number of companies
that are almost completely or
completely converged
Increased again compared to
last year.

= Even more companies
expect to be in some stage of
the convergence process

112007 «° within the next year.
m 2008 \3
Note: n = 672 (all respondents) Source: WAN Manager Survey, 2008
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Automation Improves Cost Position

and Flexibility S1DC

% of Respondents Likely/Highly Likely To Take This Action

50%

45%

40%

35% -

30% -

25% -

20% -

15% A

10% A

5% -

0% 4
Increase IT
Investments

Automate IT Processes Reduce External IT Centralise IT Reduce IT Headcount

Spend

How will your organisation react to the deteriorated economic climate in Europe? Please indicate the likelihood of each
response, where 1 is very unlikely and 5 is very likely?
N =515
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The 4 Key Paths To IT Process Automation Investments in the
Current Crisis

= Organisations that have decided that they can achieve better cost
efficiencies through process automation, and view the current
economic situation as a "good time to start".
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= Organisations that will be forced to reduce IT headcount but will be
expected to maintain or improve levels of service and support.

= QOrganisations who are already on the path of IT Process Automation
and will continue these investments to further improve IT efficiency
and reduce cost.
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Better Integration and Insight into the

. . - = 11C
Business is Critical it

= Although supply chains
are more efficient, most
organisations have too
many systems which are
not integrated.

Business Dafa
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Analysis:
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get access to critical
information and get that
iInformation to the right
people.
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Financial
Information

= Traditional problems
around Bl and lack of
financial planning
information remain.
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Growing Volumes of Corporate Information =1DC
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Consumption of Enterprise Unstructured data tends to be poorly

managed:
Disk Capacity by Type J
» High cost of storing this data
(EB) CAGR using traditional techniques.
50
45 > Increases legal risk from non-
40 compliance.
35 l e > Poor return on investment if the
30 ] data cannot be analysed.
zg . ss50,  Opportunities fpr new thinking around
corporate data:
15 N
10 e ] . . 33.2% > More involvement of business
5 |— 7 [ ] executives in defining their data
0 o 26.9% requirements.
2007 2008 2009 2010 2011 2012
m Content Depots & Cloud > Possible benefit of cloud
m Rorlosted e R services in managing and
Traditional Structured data analysing data.

© 2009 IDC Source: IDC Storage Research Nov-09 14




Tracking ICT Resources to Meet These
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Part 3

Improving Supplier
Management and Sourcing
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Misalignment Between CEO, CFO and _

C I O Analyze the Future

European Enterprises’ IT Strategic Direction for the Next 24 Months

Q: Which of the following statements can
be best applied to the general trend of your IT
strategy for the next two years?

mproving = Dramatic increase in emphasis on cost
alignment of T cutting (+70% compared with 2008).
Wncets Decline in emphasis on spending to
43% Improve service levels.

/

Reducing cost of

= Financial Directors are pushing cost
reduction too hard impairing the

IT
29% service levels offered by the business.
service lovels 1o = CEOs are looking for increased
Other the busness contribution from IT to achieve the
1% organisation’s goals
Note: n = 553

Source: IDC European Services Survey 2009
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Centralisation of IT to Get Benefit L8

by =I[DC
Across the Organisation e i
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Cloud as a Solution to These 2

=310/
Challenges iy

Of the following benefits commonly ascribed to the cloud/on-demand model, how do you rate their importance
fo your organisation?

Easy/fast to deploy to end-users 32.8%
Pay only for what you use (no need to over-provision) - 28.3%
Requires less in-house IT staff, skills, costs 28.3%
Low monthly payments (i.e., no big up-front license payment) 25.4%
Always offers the latest functionality - 22.1%

Encourages more standard (less heavily-customised) IT 1
systems

Cloud services makes sharing systems/information with 1 o
business partners simpler o
Seems like the way of the future | 12.3% JER[X:}A 27.0%

20.5% 25.8% 27.0%

16.80% @ 16.00%

22.50% 21.30%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100
% Respondents %

N=244 O Top Priority M Rating 4 O Rating 3 ® Rating 2 B No interest

© 2009 IDC Source: IDC Cloud Computing Usage Study, 2009 19




Sustainable Technologies and =6

Services: A Timeline B s
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Improved Comms

Carbon IT for
Audit Sustainability

Power Management

Alternative Cooling
Solutions

@rgy Star Datacentj)

Remanufacturing @

1990 2000 2005 2008 2010 2015

© 2009 IDC Nov-09 20



——

Conclusions =1DC

Analyze the Future

Building Efficiencies:

= Tactical Changes

Maximise the utilisation of existing resources across the
ICT estate.

Improve the flow of information around the business,
compatible with security.

= Medium & Long Term Strategic Implementations

Prepare for new service delivery models through continued
consolidation, virtualisation and centralisation.

Look at the ICT environment as a change enabler for sales,
customer care and business processes.
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